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TO DA WAR ROOM TQ; COL LUCAS 

FROM LTCOL REAUSH 


ELEMENTS OF JQST INF DIV HAVE CONTINUALLY 
BEEN ASSIGNED TO OPLAN 316. PERSONNEL 
IMMEDIATELY AVAILABLE KNOW CF NO 
CONTEMPLATED CHANGE TO ELIMINATE 15T 

INF UIV FROM OPLAN 

316. BEST INFO AVAILABLE NOW INDICATES 
ATH INF DIV CAN NOT SUPPLY rORCES TO 
RELIEVE ELEMENTS OF GOST Its DIV 

BECAUSE OF A LACK OF EQUIPMENT, 


ALSO S X BATTLE GROUPS ARE REQUIRED Aare 
IN THE PLAN FROM OTHER THAN 2D INF DIV ΝΣ 


END CAC-1 
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TRANSCRIBED PAGE FOLLOWS 


PRIORITY 


DA WASH DC 
CG USCONARC FT MONROE VA 


FROM DOSPER 


1. (TS) References 

a. JCS msg 6869 DTG 2218332 Oct. 

b. Telecon DTG 22 Oct. No. CONARC - 33. 
2. (TS) For Task Force CHARLIE, First Armored Division, only 
15 authorized to recall TDY and leave personnel and to 
redistribute personnel on TDY basis to fill those specific 


units. Notify (OPS-IR) of officers so distributed. 


COL YOUNG 
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REF JCS MSG 6869 DTG 2218332 OCT . 


IN VIEW Or CLASSIFICATION 
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r CPLAN 316 ACTION DIRECTED IN REF MSG PRESEIMSS 
3 PROBLEMS 


A. COORDINATION WIT H CIVIL AUTHORITIES FOR 


PROCUREMENT OF FLAT CARS AND ASSOCIATED ACTIONS. 


ASSUME HERE CIVIL AGENCIES «KNOW 


NOTHING OF REF L PLAN, RPT NOTHING OF REF PLAN 
nn Ὁ" gegen ee, ΝΕ Ε ΕΝ νι 


IF ASSUMPTION CORRECT WHAT CAN THEY BE TOLD 


o. 
yet “ 
IN ORDER THAT ALL DETAILS CAN BAXXXX CAN ΒΞ - : 


BE CORDINAT=ZD?,. 


B, RECALL OF PERSONNE! 


L ON ΤΟΥ AND LEAVE. 
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-~ IS USCONARC AUTHORIZED TO RECALL THESE PERSONNEL NOW? 


γέ: pte ὧνα 


C. REDS 


C. REDISTRIBUTION OF PERSONNEL. “7 
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IS USCONARC AUTHCRIZED TO TO INITXXXX ' 
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C. REDISTRIBUTION OF PERSONNEL 
IS USCONARC AUTHORIZED TO INITIATE REDISTRUBUTION OF PERSONNEL 


NOW 7 


‘ : . 
L ᾿ ᾿ 
᾿ ᾿ -- 
. , | 
δ , . ; 
, + - 
~ - ᾿ - . 2 2. Σ 
᾿ ΓΝ 
| | -- Β 
Ν ᾿ ᾿ ᾿ : ἀν, . 
. . - a 
“ ῃ “ - . ; 7 : | 


. | _ 
Β - - - - Ν a 
: *. * * +, 
ΠΕ . - . : 
- : "" ΓΝ “κα " - a . : 
" : - . . . | | 
. . ες ᾿ 
:- ΝΞ ἙΝ Ν 
; . ” ΣΙ Σ nal ad * ' -- . 
. L ᾿ ᾿ 
a. - * " ~~ 7 ye ᾿ | 
, - eo om Be at ν 
: : τὴ a 
" “eo ew - ράσο ὦ " 
. 4 ΜΝ 
+ ᾿ . tant aud - 
᾿ “- + . 
‘ . . .. . | 
pried ΟΝ 
. ν be - yt 
* “ Β ~ : i“ ages | 
. .* a ν᾿ - ee ΝΣ . “9 ; ; 
. ΝΣ ae ΚΆΤΑ» ΣῈ " 
᾿ ΓΝ ' α ἂν τ . | 
MET EE OS | ΝΡ _ 
. . 
a: 
4. ΓΝ . 
ΜᾺ tele in ede maid 
am TF, id ῥΆ 
ΜΞ . . 
a a 
ΝΣ . - 
᾿ A nee, 
. . * 
. Β 
Ν 


- 


a 7 | | 
ωπον Sete | 
Ν 
-ν 
. ᾿ , 
Ng! ote πο ας ε ; 
Te ee Ea OB “ge aD . | . 
= , : . se - Ν Se 
a ned ae 
ee pe ᾿ς 
ΝΌΟΝ ; _ 
a. δ ! ΜΕ 
ΓΙ art . - : 
* - t - wae Po - ᾿ 
; ᾿ * ™ - . 
eee Of few. - ; ; 
ae 2 ΒΒ 


κὰν Ὑ 


“-τυὠ . 7+? 


. 
τὶ μι πο. «ἢ, 
͵ Py Wee baat 


het τς 


στῶν . . 


τ' 
φι »ο 


et Red ΤᾺΣ Α upon declanition of an. 
eadiness condition. 30. δεν Fee 


TRANSCRIBED PAGE FOLLOWS 


DEFCON 3 WORLD-WIDE OR FOR AN ENTIRE COMMAND 


1. (TS) General: Notification of the declaration of DEFCON 3 
world-wide of for an entire unified/specified command will come from 
the Joint Staff through the JWR. The information will normally be 
received by telephone (RED EXPRESS) and followed by a confirming cable 
message. 


2. (TS) SIMULTANEOUS WAR ROOM ACTIONS UPON NOTIFICATION OF DECLARATION 


OF DEFCON 2 OR DEFCON 3 WORLD-WIDE OR FOR AN ENTIRE UNIFIED/SPECIFIED 


COMMAND 


a. Insure that the Chief, Command and 
Control Division and the Director, Operations 
Directorate are notified immediately and advise 
them that the Army principals (C/B, VC/S, DCSOPS) 
should be notified of the declaration. 


b. Notify the following commands and 
staff agencies by telephone of the declaration, 
with due regard for security arrangements: 

ACHI 

DCS LOG 

DCSPER 

STAFCOM 

USCONARC 

USARMC 

USARCDBC 


c. Advise the five (5) individuals listed at Red Tab Ὁ 
(less those advised in paragraph 2a above) of 
the emergency condition and who declared. 


dad. Be prepared to participate in JCS 
telephone conference. 


e. Be prepared to receive and implement 
instructions received from C/S or Operations 
Deputy. 


f. Be prepared to take actions listed 
at Red Tab A upon declaration of an increased 
readiness condition. 
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Subject 15 deployments and movements in support of CINCLANT OPLANS 312-62, 
314-61, 316-61, and biockade of Cuba. 


ae It is requested that CGUSCONAxC transmit status of movements/deploy- 
ments of units supporting operations above. 


be First report, 88 of 2300Z 22 Oct 62, will be transmitted to arrive 


DA 2400 22 Oct 62. Thereafter reports will be submitted similarly eack six 
Ours « 


Ce Reports will include as applicable current wmit locations, estimated 
date/time of departure for next stination, and date/time of arrival at final 
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destination. Unusual problems which 
included. 


are delaying scheduled movements will be 


d. Any other items of information which may assist in presenting and 
maintaining a clear picture of these operations will be included. GP 3. 


rue, ICS 6353S (21144¢e © Fer) 
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Σ. SBeginaing 23 Cceeber 1962, ἃ Deparement ef the Arup Bicuation 
Repert will ba published an a dnily basis. Cut-off tine S covensge af cua 
wiil να 6560 boars (ZBE) daily. Keperts vill include coverage δῇ af 
uifieunt events and activitias ef ὍΔ tacerese far che precet ap. 
period. 


Zo. Raceest that addressees previds (tupet reletive te Δ 
ef statf respessioility se later then 0536 hours daily. 
inuchesion ta the dafly SITRE?F should ba delivered ty be 
ἀξ ἴδε Soom (22687). 
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MEMORANDUM FOR: See Distribution 22 October 1962 


SUBJECT: Cuba Situation Reports 


1. Beginning 23 October 1962, a Department of the Army Situation 
Report will be published on a daily basis. Cut-off time for the report 
Will be 0500 hours (EDT) daily. Reports will include coverage of sig- 
nificant events and activities of DA interest for the preceding 24 hour 
period. 


2. Request that addressees provide input relative to their areas cf 
staff responsibility no later than 0530 hours daily. Items for 
inclusion in the daily SITREP should be delivered by hand-carry to the Army 
War Room (22087) 


3. Submissions should include security classification and {| ? ] 
instructions. 


4. Negative reports are requested. 


FOR THE DIRECTOR OF OPERATIONS: 


J.F. WHEELER, JR. 
Colonel, GS 
Chief, Western Hemisphere Division 


JOHN B. EGIN 
Colonel, GS 


OPS OD WH 
Lt Col J. A. Seddon/52084 
22 October 1962 


MEMORANDUM FOR: THE DEPUTY CHIEF OF STAFF FOR MILITARY OPERATIONS 


SUBJECT: Officer Personnel for Activation of Army Operations 
Group, Army War Room (U) 


1. (C) The purpose of this memorandum is to obtain the DCSOPS 
approval for assignment of ODCSOPS officers to Army Operations Group 
for 24 hour duty in the Army War Room effective 22 October 1962. 


2. (C) The mission of this group is to maintain current situation, 
present briefings, publish Sitreps, and to provide a focal point for 
current operations. 


3. (U) Duty team manning, shifts and duties are presentel in Incl l. - 
Coordination has been effected with OT, PL, and Ops Admin. Ἴ a πε 
4, (C) It is recommended that the DCSOPS approve the proposed — ms 
assignment of officers to the Army Operations Group, Army War Room to 


begin operations effective 221100 October 1962 with personnel of team, a. aay 
ha Yo ua j 
1 Inel OHN W. PAD 


Duty team manning Colonel, GS 
shifts Acting Director of Operations, ODCSOPS 


Approved 2A OCT 1962 


for Military Operations τ- 


22 October 19642 


OPERATIONS SHIFTS AND DUTIES 


TEAM "at TEAM aes i TEAM to" 
0700-1500 1500-2300 2300-0700 
Team Chief τ ἘΚ λα- (oT) Co (PL) Col#®é ΠΥ Κ᾽ 
Exec Off LtCol Durhow (OT) ioe ee (OD) LtCol K4#Q@uirs 
Action 0l _LtColReed (OD LtCol G@etdso OD) LtCol humge~ 
Action 02 Maj We δὴ Ma jMe~«vic 00 Maj MeDewall 
(Altermates) LtCol (OD ) Maj PL) LtCol- 


DUTIES: 
Team Chief: 


Exec Off: 


Action Ol: 


Action ΟΖ: 


(Conference Room) Responsible to Director of Operations. 


(Conference Room) Assists Team Chief: insures continuity 
of operations; supervises and conducts if appropriate 
briefings, map and chart posting, SITREPs; insures flow 
of information; receives ail incoming and outgoing 
information; insures that requirements for actions are 
orought to attention of responsible agency. 


-- 


(Conference Room) Supervises map and chart posting; 
conducts briefing if required; checks all sources of 
information to insure flow. 


Prepares SITREP; supervises journal maintenance; 
supervises files. 


